
WHERE WE’RE GOING

To continue creating these “two types of value” in the future, Sojitz has determined 6 Key 
Sustainability Issues (Materiality) to focus on in our business over the medium- to long-term. Based on 
these issues, we are striving to integrate solutions to global environmental and social problems with 
our corporate activities and build systems for such integration.

There are universal issues of which we should be aware in the medium and long term. From these, 
Sojitz has established themes for that require individual support, such as decarbonization and 
respecting human rights, including within our supply chains, based on the demands and changes of 
the times. 
        We will pursue effective sustainability by combining universality and flexibility based on change.

Key Sustainability Issues (Materiality) Sustainability Challenge

Formulation of Long-term Vision for 2050

A Cycle to Promote Sustainability

In April 2018, we established our long-term vision: 
“Sustainability Challenge.” In order to achieve this 
vision, we will strive to expand our low-carbon 
businesses over the next 10 years and broaden our 
initiatives to ensure human rights are always respected. 
 The MTP 2020 is a preparatory phase for us to 
achieve the Sustainability Challenge; our management 
will lead us in understanding and assessing the CO2 
emissions from our business activities, and we will 
accelerate the creation of businesses that contribute to 
the achievement of a low-carbon society.

See the Sojitz website for information on related initiatives.

https://www.sojitz.com/en/csr/priority/challenge.php

Sojitz strives to understand external trends and perspectives in the process of pursuing sustainability, and 
these are then reflected in our policies and business activities. In addition, through appropriate disclosure, 
we are putting into practice a cycle that allows all of our stakeholders to gain a deeper understanding of 
Sojitz’s activities, and to offer us further new opinions.

We will strive to create 
sustainable growth for both 

Sojitz and society by working to 
help achieve a decarbonized 
society through our business 

activities, and by responding to 
human rights issues, including 
those within our supply chains.

Sustainability Challenge

Respect the human rights of people 
involved in our businesses
Sojitz respects the human rights of people 
involved in its businesses. This applies not 
only to Sojitz employees, but also to 
everyone affected by Sojitz‘s businesses 
throughout its supply chains. Should there 
be any instances of child labor or forced 
labor, we will rectify them.

Contribute to the global 
environment through our businesses
Sojitz strives to preserve the environment 
and create businesses that are both highly 
competitive and environmentally friendly 
by pursuing environmental sustainability in 
its businesses. We work to minimize our 
environmental burden with initiatives that 
include preventing climate change, 
reducing CO2 emissions, and preserving 
biodiversity.

Develop and grow together with 
local communities
Sojitz promotes businesses that grow 
together with local communities. We work 
to reduce environmental and social 
burdens on local communities through our 
businesses. Through ongoing 
communication with local communities, 
we strive to achieve business 
sustainability, address local problems, and 
support children’s education.

Human Rights

Resources Local 
Communities

Environment

Human Resources Governance

Sojitz Group 
Statement

The Sojitz Group creates value 

and prosperity

by connecting the world with 

a spirit of integrity.

Develop, supply and use 
sustainable resources*
Sojitz pursues the development, supply, 
and use of sustainable resources. We 
strive to conserve resources, propose 
suitable energy mixes, and provide a 
stable supply of resources.

* Includes energy, mineral, food, water, forest, 
marine, and other resources

Promote opportunities for 
diverse human resources 
and workplace diversity
The greatest business asset is a diverse 
workforce. We strive to build a positive 
work environment, to establish systems for 
hiring, evaluating and training employees, 
and to promote diversity in the workplace 
through active involvement of human 
resources with diverse values.

Emphasize effectiveness and 
transparency
Sojitz strives for corporate governance 
and transparency by strategically linking 
Group activities, including compliance and 
efforts to achieve medium- to long-term 
business sustainability.

A cycle to promote
sustainability

Dialogue / Understanding external trends 
and opinions
• Stakeholder Dialogue
• Workshops by outside lecturers
• Awareness gained through ESG 

dialogues and external assessments

Action
• Periodic monitoring by the Sustainability Committee
• Deliberation of new finance and investment proposals
• Reflection in organization appraisals

Policy creation
• Organizing relevant points of contention 

and approaches
• Creating policies
• Organizing risks and opportunities by division

Disclosure
• Disclosure through mediums such as 

integrated reports and websites
• Keep frameworks such as TCFD and SASB 

in mind, as they are emphasized by investors
an awareness of frameworks, etc.

Business

Foundation

Sustainability

Towards Sustainable Value Creation
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Based on the Sojitz Group Statement and management 
policies, Sojitz seeks to create “two types of value,” 
which take into account the external environment such as 
social expectations.
 “Two types of value” means achieving “value for 
Sojitz” and “value for society” at the same time, which 
allows us to further expand Sojitz’s business foundation, 
and to plan our contribution to a sustainable society.
 When we are creating “two types of value” in practice, 
we organize issues that are common to both Sojitz and 
society into Key Sustainability Issues (Materiality).
 When establishing these, we referenced international 
norms such as the SDGs, as well as confirming the 
opinions of our stakeholders. As environmental and social 
issues become increasingly severe on a global scale, we 
hold periodic dialogues to ensure that stakeholders’ 
opinions and expectations of Sojitz are reflected in Group 
initiatives, and are working to clarify issues in a way that 
will lead to sustainable corporate management and 
increased corporate value.

WHERE WE’RE GOING

The Process of Establishing Key Sustainability Issues and Determining Our Long-Term Vision Leading up to 2050

Stakeholder Dialogue (February 2020)

The experts who participated in our dialogues

Hiroshi Komiyama
Chairman of the Institute, Mitsubishi Research Institute, Inc.
Chairman, The Platinum Society Network

Akitsugu Era
BlackRock Japan Co., Ltd.
Managing Director

Toshihide Arimura
Professor, Faculty of Political Science and Economics, Waseda University

Sustainability

Sojitz's current approach to sustainability, 
and the clarification of any issues

Based on our Key Sustainability Issues (Materiality), 
which are universal challenge, we have established 
flexible themes for individual initiatives according to 
circumstances and the demands of the times. Notably, 
these include decarbonization and supporting human 
rights, including in our supply chains, which are themes 
we must be aware of as a general trading company. 
With regard to these, we have established a long-term 
vision for 2050, the Sustainability Challenge, and keep 
the idea of backcasting in mind when carrying out 
initiatives.
 We consider Medium-term Management Plan 2020 
to be the preparatory period for this Sustainability 
Challenge. We aim to change and grow into a business 
that will contribute to the achievement of a low-carbon 
society in 2030, and are solidifying our initiatives to 
ensure the respect of human rights.

The Long-term Vision and Medium-term 
Management Plan 2020 Working to help achieve a decarbonized society

Our management holds dialogues with our business 
divisions and external experts, which has deepened 
discussions about Sojitz’s risks and opportunities, taking 
into account external movements including SASB* and 
the social change that is being brought about by the 
trends of CO2 reduction and decarbonization. FY2020 is 
the final year of our preparatory period, and so this year 
we will establish more concrete measures based on past 
discussions in which we gave close consideration to 
these areas.
* The U.S. Sustainability Accounting Standards Board. Sustainability 

issues of companies that investors are looking at are specified for each 
industry. 

Initiatives respecting human rights, including our 
supply chains
In addition to carrying out activities to raise awareness 
of Sojitz’s policies, we undertake risk analysis of our 
supply chains.

Progress in FY2019

Focusing on Our Long-term Vision

Long-Term Vision

Develop a perspective and process for creating value Establishing individual initiative themes
(1) Backcasting from our long-term vision 
(2) Flexible responses to changes in the social environment 
     and the demands of the times 

Derive sustainability issues through
consideration for international norms

and the external environment

Medium-Term Management Plan 2020

Sustainability Goals

Structure for Implementation

Promotion of Sustainability Challenge

Sustainability Committee

Deliberation by Finance
& Investment

Deliberation Council

Monitoring of
progress toward goals

Reflection in
organization appraisals

Respect for human rights
Gradually expand initiatives for the respect of human rights in supply chains

Working to realize a decarbonized society

Decarbonized businessExpandBuild foundation for low-carbon businesses

Sustainability goals for all other Key Sustainability Issues

Long-Term Vision (2050)Promote the Integration of these Goals
with Business ActivitiesClarify IssuesDefine Sustainability Within Sojitz

Management Policies

Corporate Statement

New Value

Prosperity

Key Sustainability Issues 
(Materiality)

Create “Two Types of Value”
External Environment

(such as societal
expectations)

Human Rights

Environment

Resources

Local Communities

Human Resources

Governance

Business

Foundation

Referencing international norms and initiatives

Periodic dialogues with stakeholders

Dialogue / Incorporating external 
trends and perspectives

Stakeholder Dialogue

Codes of conduct
from the SDGs, etc.

Appropriate
information disclosure

Stakeholder Dialogue

Endorsement of the TCFD
Referencing SASB’s

materiality by industry

Disclosure Dialogue / Incorporating external trends and perspectives

Always checking new 

stakeholder needs and

the demands of the times

Our
People

Two Types of Value
Creating Common Values

Value for Sojitz
• Enhanced business foundation
• Sustained growth 

Value for Society
• Development of local economies
• Environmental preservation and 

respect for human rights through 
business activities

Prosperity

Strategies

Governance

Business Foundation

TrustTrust

Finances

Domestic
and Overseas

Bases

Human
Resources

Business
Expertise

BrandsRelationships
 with 

Customers

Innovate

Determine
needs

Exercise 
capabilities

Speed up

The World
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The Sojitz Group is “working to achieve a decarbonized 
society through our business activities,” as set out in the 
Sustainability Challenge, and we are promoting initiatives 
that link business to measures against climate change, 
such as our renewable energy business.
 In August 2018, we declared our endorsement of the 
final recommendations of the TCFD,*1 and are striving to 

WHERE WE’RE GOING

Initiatives for Low Carbon and Decarbonization

*1 The TCFD recommends disclosure in relation to risks and opportunities linked to climate change based on four themes: 
governance, strategy, risk management, and metrics and targets.

In developing a wide range of businesses across the 
globe, the Sojitz Group supports the International Bill of 
Human Rights and the International Labour Organization 
(ILO) Declaration on Fundamental Principles and Rights at 
Work. We are promoting our initiatives in accordance with 
the UN Guiding Principles on Business and Human Rights.

We scrutinize climate-related risks and opportunities and discuss 
their influence on our business strategies based on promotion 
and implementation systems centered on the Sustainability 
Committee (Committee Head: CEO).
        The details of these proceedings are regularly reported to 
the Management Committee and the Board of Directors, and the 
latter supervise and give direction when necessary.

Based on external investigations and internal analysis, we are working on scenario analysis of the business fields believed to present the 
greatest risks and opportunities to our Group’s business activities, management strategy, and financial planning. The scenario analysis*2 is then 
analyzed to determine financial impact.
*2 Please see the Sojitz website for our scenario analysis https://www.sojitz.com/en/csr/environment/tcfd/
        In the future, we expect to carry out scenario analysis for physical risks in terms of the impact of climate change.

Sojitz assesses and identifies CO2 emissions risks in each of our 
Group-operated businesses. In addition to the deliberation 
process for investments and loans, which involves managing 
individual business risks, we also hold dialogues with stakeholders 
and regular meetings between our business divisions and 
management to discuss and confirm the effect of climate-related 
risks and opportunities on our businesses.

Governance

Strategy

Risk Management

Establishing metrics and targets for carrying out scenario analysis: the coal interests business and the power generation business

Main achievements in FY2019

We expect an increased supply and demand for renewable energy in all of the scenarios that the Group is analyzing. The Sojitz Group thinks 
of decarbonization as a business opportunity, and we are focusing our efforts on our renewable energy business. 

Under the above policies, we sold part of our thermal coal interests in March 2020.

• Joined one of the largest off-shore wind power generation businesses in Taiwan
• Joined biomass power plant project in Tomakomai, Hokkaido

Contributing to decarbonization

Conducting Scenario Analysis

Policies for initiatives related to the coal interests business 
and the coal-fired power generation business

Reducing the assets of our thermal coal interests to half or less by 2030 
(compared to our assets at the end of March 2019)
In principle, not acquiring new thermal coal interest
Not undertaking new initiatives in the coal-fired power generation business 
(we have no current projects)

Change in Thermal Coal Interests Assets

Metrics and Targets

We have established a Sustainability Committee, chaired 
by our CEO, to enable us to promote management that 
considers the perspective of sustainability. In addition, 
the policies and issues that are discussed by the 
Sustainability Committee are referred or reported to the 
Management Committee and the Board of Directors; the 
Board of Directors supervises this process, and offers 
instruction as to how to deal with any issues as necessary.
 The Sojitz Group makes numerous investments and 
loans, and through this is constructing a sustainable 
growth foundation and portfolio. Such new finance and 
investment proposals are deliberated by the Finance & 
Investment Deliberation Council, which confirms whether 
there is a possibility that alternatives will expand and 
threaten the feasibility of a business in the long term, and 
whether a business is experiencing increased 
international pressure to scale back, especially in the area 
of carbon emissions.
 During the period of MTP 2020, we will go beyond 
the themes set out in our Sustainability Challenge and 
discuss a variety of individual themes relating to the Key 

System to Promote Sustainability and Approaches to Investments and Loans

Initiatives Respecting Human Rights, Including Our Supply Chains

We are focusing our attention on risk assessment, in 
addition to ensuring that our policies, including the Sojitz 
Group Human Rights Policy and the Sojitz Group CSR 
Action Guidelines for Supply Chains, are well known.

Making our policies known
We distribute handbooks to each Group company and supplier.

Risk assessment
The Business & Human Rights Resource Centre, a British NGO, 
maintains a database with examples of environmental and human 
rights risks. Using this, we identify sectors in which general 
environmental and human rights risks could easily occur and then 
check any applicable circumstances in our supply chains. From 
now on, we will check the circumstances of initiatives related to 
risks with regard to these areas, and focus our efforts on 
amelioration and relief as necessary.

MTP 2020 Progress

Trends in the Occurrence of General Risks

Entire Implementation Process

Note: Please see the Sojitz website for more details on the Sojitz Group 
Human Rights Policy, Environmental Policy, and CSR Action 
Guidelines for Supply Chains
https://www.sojitz.com/en/csr/relatedpolicies/

cooperate with a wide range of stakeholders, proactively 
disclose information, and improve our transparency.

Sustainability Issues (Materiality). We will also strive to 
understand external trends through dialogues with 
stakeholders and other activities, with the aim of 
increased clarity regarding the areas that we should 
check and keep in mind as a Group. 

System to promote sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Sustainability Committee

Corporate
Sustainability Office

Finance & Investment
Deliberation Council

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the divisions

Checks new finance and
 investment proposals
from the perspective

 of sustainability

Report Supervision/Direction

Report

Sustainability

Working to Achieve the Sustainability Challenge

Representative supply chains

Oil, natural gas, minerals

Lumber, palm oil, sugar

Textiles

Chemicals

Food

Communications

General environmental and 
social issues in supply chains

Appropriation of land
Labor issues

Deforestation

Pollution of oceans 
and rivers

Labor issues
Conflict minerals

Pollution of oceans 
and rivers

Labor issues
Regional health problems

Excess waste
Labor issues

Information leakage

Interests and 
forestry development

Mining interests
and cultivating
raw materials

Raw materials,
product manufacturing,

production 
Wholesale Retail and service

Areas in which there are numerous cases of environmental and human rights risks 

Establish and 
share policies*

Risk assessment
Improvements/
remedial action

Disclose results

60.0
50.0
40.0
30.0
20.0
10.0

0 March 2031March 2020March 2019

(Billions of yen) Reducing
assets held

in March 2019
to half or less

Favorable
progress

Method

Financial 
Impact

Coal interests business Power generation business

We analyze the value of Sojitz’s assets by assuming prospective demand 
and value in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

Although there are concerns that some of our assets relating to our 
thermal coal interests will lose their value, we are implementing a policy 
to reduce our thermal coal assets by at least half by 2030, and so the 
impact will be limited. 

We analyze the impact of carbon prices, demand fluctuations by the 
type of electric power, and the cost competitiveness of Sojitz’s 
assets in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

The power plants that will be affected by carbon prices and 
demand fluctuations are limited in number, and we do not believe 
that those plants that will be affected will be impacted financially as 
a result of the effects of asset degradation. 

H
igh-risk business areas
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The Sojitz Group is “working to achieve a decarbonized 
society through our business activities,” as set out in the 
Sustainability Challenge, and we are promoting initiatives 
that link business to measures against climate change, 
such as our renewable energy business.
 In August 2018, we declared our endorsement of the 
final recommendations of the TCFD,*1 and are striving to 

WHERE WE’RE GOING

Initiatives for Low Carbon and Decarbonization

*1 The TCFD recommends disclosure in relation to risks and opportunities linked to climate change based on four themes: 
governance, strategy, risk management, and metrics and targets.

In developing a wide range of businesses across the 
globe, the Sojitz Group supports the International Bill of 
Human Rights and the International Labour Organization 
(ILO) Declaration on Fundamental Principles and Rights at 
Work. We are promoting our initiatives in accordance with 
the UN Guiding Principles on Business and Human Rights.

We scrutinize climate-related risks and opportunities and discuss 
their influence on our business strategies based on promotion 
and implementation systems centered on the Sustainability 
Committee (Committee Head: CEO).
        The details of these proceedings are regularly reported to 
the Management Committee and the Board of Directors, and the 
latter supervise and give direction when necessary.

Based on external investigations and internal analysis, we are working on scenario analysis of the business fields believed to present the 
greatest risks and opportunities to our Group’s business activities, management strategy, and financial planning. The scenario analysis*2 is then 
analyzed to determine financial impact.
*2 Please see the Sojitz website for our scenario analysis https://www.sojitz.com/en/csr/environment/tcfd/
        In the future, we expect to carry out scenario analysis for physical risks in terms of the impact of climate change.

Sojitz assesses and identifies CO2 emissions risks in each of our 
Group-operated businesses. In addition to the deliberation 
process for investments and loans, which involves managing 
individual business risks, we also hold dialogues with stakeholders 
and regular meetings between our business divisions and 
management to discuss and confirm the effect of climate-related 
risks and opportunities on our businesses.

Governance

Strategy

Risk Management

Establishing metrics and targets for carrying out scenario analysis: the coal interests business and the power generation business

Main achievements in FY2019

We expect an increased supply and demand for renewable energy in all of the scenarios that the Group is analyzing. The Sojitz Group thinks 
of decarbonization as a business opportunity, and we are focusing our efforts on our renewable energy business. 

Under the above policies, we sold part of our thermal coal interests in March 2020.

• Joined one of the largest off-shore wind power generation businesses in Taiwan
• Joined biomass power plant project in Tomakomai, Hokkaido

Contributing to decarbonization

Conducting Scenario Analysis

Policies for initiatives related to the coal interests business 
and the coal-fired power generation business

Reducing the assets of our thermal coal interests to half or less by 2030 
(compared to our assets at the end of March 2019)
In principle, not acquiring new thermal coal interest
Not undertaking new initiatives in the coal-fired power generation business 
(we have no current projects)

Change in Thermal Coal Interests Assets

Metrics and Targets

We have established a Sustainability Committee, chaired 
by our CEO, to enable us to promote management that 
considers the perspective of sustainability. In addition, 
the policies and issues that are discussed by the 
Sustainability Committee are referred or reported to the 
Management Committee and the Board of Directors; the 
Board of Directors supervises this process, and offers 
instruction as to how to deal with any issues as necessary.
 The Sojitz Group makes numerous investments and 
loans, and through this is constructing a sustainable 
growth foundation and portfolio. Such new finance and 
investment proposals are deliberated by the Finance & 
Investment Deliberation Council, which confirms whether 
there is a possibility that alternatives will expand and 
threaten the feasibility of a business in the long term, and 
whether a business is experiencing increased 
international pressure to scale back, especially in the area 
of carbon emissions.
 During the period of MTP 2020, we will go beyond 
the themes set out in our Sustainability Challenge and 
discuss a variety of individual themes relating to the Key 

System to Promote Sustainability and Approaches to Investments and Loans

Initiatives Respecting Human Rights, Including Our Supply Chains

We are focusing our attention on risk assessment, in 
addition to ensuring that our policies, including the Sojitz 
Group Human Rights Policy and the Sojitz Group CSR 
Action Guidelines for Supply Chains, are well known.

Making our policies known
We distribute handbooks to each Group company and supplier.

Risk assessment
The Business & Human Rights Resource Centre, a British NGO, 
maintains a database with examples of environmental and human 
rights risks. Using this, we identify sectors in which general 
environmental and human rights risks could easily occur and then 
check any applicable circumstances in our supply chains. From 
now on, we will check the circumstances of initiatives related to 
risks with regard to these areas, and focus our efforts on 
amelioration and relief as necessary.

MTP 2020 Progress

Trends in the Occurrence of General Risks

Entire Implementation Process

Note: Please see the Sojitz website for more details on the Sojitz Group 
Human Rights Policy, Environmental Policy, and CSR Action 
Guidelines for Supply Chains
https://www.sojitz.com/en/csr/relatedpolicies/

cooperate with a wide range of stakeholders, proactively 
disclose information, and improve our transparency.

Sustainability Issues (Materiality). We will also strive to 
understand external trends through dialogues with 
stakeholders and other activities, with the aim of 
increased clarity regarding the areas that we should 
check and keep in mind as a Group. 

System to promote sustainability

The Board of Directors

Management Committee

Business Divisions/Corporate

Sustainability Committee

Corporate
Sustainability Office

Finance & Investment
Deliberation Council

Confirms and reports about the 
conformity of company-wide 
sustainability policies with the 
business strategies of the divisions

Checks new finance and
 investment proposals
from the perspective

 of sustainability

Report Supervision/Direction

Report

Sustainability

Working to Achieve the Sustainability Challenge

Representative supply chains

Oil, natural gas, minerals

Lumber, palm oil, sugar

Textiles

Chemicals

Food

Communications

General environmental and 
social issues in supply chains

Appropriation of land
Labor issues

Deforestation

Pollution of oceans 
and rivers

Labor issues
Conflict minerals

Pollution of oceans 
and rivers

Labor issues
Regional health problems

Excess waste
Labor issues

Information leakage

Interests and 
forestry development

Mining interests
and cultivating
raw materials

Raw materials,
product manufacturing,

production 
Wholesale Retail and service

Areas in which there are numerous cases of environmental and human rights risks 

Establish and 
share policies*

Risk assessment
Improvements/
remedial action

Disclose results
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Method

Financial 
Impact

Coal interests business Power generation business

We analyze the value of Sojitz’s assets by assuming prospective demand 
and value in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

Although there are concerns that some of our assets relating to our 
thermal coal interests will lose their value, we are implementing a policy 
to reduce our thermal coal assets by at least half by 2030, and so the 
impact will be limited. 

We analyze the impact of carbon prices, demand fluctuations by the 
type of electric power, and the cost competitiveness of Sojitz’s 
assets in a number of scenarios set in the years until 2040, including 
the 1.5°C scenario.

The power plants that will be affected by carbon prices and 
demand fluctuations are limited in number, and we do not believe 
that those plants that will be affected will be impacted financially as 
a result of the effects of asset degradation. 

H
igh-risk business areas
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